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Host, Convenors and
Forum Director

Host

Nduka Obaigbena, Chairman THISDAY - Founding chairman of AMLF
Nduka Obuigbena wus elected Co-Chuair of the First African Mediu
Leuders Forum held in Dakar, Sehegal, in 2008. He is o member of
the Nominating Committee of the Youny Globul Leuders of the
World Economic Forum in Davos, Switzerland. He serves on severdl
international boards and committees.

Convenor

Amadou Mahtar Ba, President, allAfrica Global Media & CEO,
African Media Initiative (AMI)

dllAfricu Globul Mediu is u leuding multimediu content service
provider, systems technoloyy developer, und the lurgest consolidutor
and electronic distributor of Africun hews und information worldwide.

Convenor

Eric Chinje, Manager, Africa Region External Affairs, The World Bank

The World Bunk Group, umony the world’s lurgest development institutions,
is @ major source of development knowledge and financial and technical
ussistunce to developing countries around the world. It advunces
knowledyge und experience on international projects such us trade, finunce,
hedlth, nutrition, poverty, educution, infrustructure, goverhunce, climute
change und more to benefit the poor und increuse their opportunities.
Promoting sustuinuble development in Africa is a corporate priority.

Forum Director

Tendai Mhizha, CEOQ, Integra Africa - Consultant to AMI

Tendui Mhizha wus responsible for strateyy formulation, planning,
brunding und communicutions’ support for the First und Second
Africun Mediu Leuders Forums. She ulso serves us Senior Advisor for
communicutions und outreach to the African Media Initiative.




Colin Mukete

Chief Executive Officer
Spectrum Media Group,
Chairman of MTN,
Cameroon.

Charluyne
Hunter-Guult
Acclaimed and award
winning journailist.
Co-chair of the African
Media Initiative, AMI
Board of Directors.
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Arlindo Lopes

Secretary General and

Executive Director of the
South African Broadcasting
Association, SABA.
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INntfroduction, Aims
and Objectives

The African Mediu Leuders Forum (AMLF) wus
founded bused on un dcute uwdreness thut
despite significunt investment — estimuted to be
more than USS300 million in 2008 ulone — efforts
to improve Africun mediu hud not produced the
desired results. The bulk of this investment wus for
various workshops, journhulism training programs
and direct ussistunce to mediu houses, that hud
litfle impuct on improving the overdll udlity
of journdlism und strengthening the reyionul
development diulogue.

The AMLF is coyhisunt of two comprehensive
reseurch projects curried out on the topic of
mediu development in Africu: the Africun
Mediu Development Initiutive (AMDI) and

Strengthening Africu’s Mediu (STREAM) studly.

These studies huve concluded thut developiny
Africu’s mediu industry is essentiul for addressing
poverty, and enubling und supporting Africa’s
efforts to uttuin the Millennium Development
Gouls by 2015.

The AMLF believes that the Forums in Dakar und
Laugos huve succeeded in bringing toyether
mediu ownhers on u common plutform for
cundid discussions ubout the role mediu cun
play in helpiny to frume — und udvunce - the

sustuinable development ugendu ucross Africu,

and accord African media their rightful pluce

in the trunsformautionul process to improve the
human condition.

In light of this umbitious ygoul, the Africu
Mediu Leuders Forum set for itself three broud
objectives:

e Listen to mediu owners und yuin u better
unhderstunding of the support they heed to
address deep-rooted problems uffecting the
mediu industry und mediu sector.

e Luunch u discussion with mediu owners
ubout content und the crucidl role they cun
play in supporting the Africun continent’s
sustuinable development ugendu, und the
link between sound development outcomes
and their long-term business infterests.

e Continue the discussion sturted by the
Europeun Union and the Africaun Union about
the need to improve the media sector, foster
a hew compuct grounded in the highest
journdilistic ethic, and generate consensus
dbout the heed for u code of conduct
for journdalists.

The AMLF has met twice at annudl Fora - in
Dukar, Sénéygul und Lugos, Nigeriu — and this
report is infended to serve both us u cutulogue
of that journey und the promise of the new AMLF
purtnership to improve Africu’s mediu sector.



Lefrer from CEQO,
African Mediu Initiative
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As the newly-oppoin’red CEO of the African Mediu Initiative, it is my distinct pleusure fo present to you this repor
on the 2009 African Mediu Leuders Forum held last November in Lugos. Nigerid.

Deur Medid Colleuyue,

| would ulso like to tuke this opportunity 1o shure with you the good News that AMI wus officially incorporuted
usu non—governmen‘rol organization in Kenya, effective March 11,2010. It is heurtening that AMI hus received
support from the highest levels of Kenydn governmen’r, includiny President Mwdi Kibuki, Prime Minister Ru
Odingu und Vice President Kulonzo Musyoku who huve welcomed AMI's incorporation in Kenya, und publi
pledyed support to the instifution, includiny the estaplishment of u host-country agreement.

In Kenyuy, the AMI Interim Bourd met for the first time on March 17, 2010, und endorsed the AMI struteygy
document that defines priority ureds and action pluns for the next three yeurs. | wds personally grutified o
receive the Bourd’s vote of confidence when they appointed me CEO.

In terms of next steps, we dre planning to host u donors’ conference 1o discuss AMI's funding heeds in London,
UK, on Muy 25, 2010. We ure honored thut the UK Depurtment for Internationdl Development and the Bill &
Melinda Gutes Foundution huve gruciously agreed to host the meeting.

Finally, Tenddi Mhizha, AMI Senior Advisor. und her feum ure hard ut work, prepuring for the Third Africun Mediu
Leuders Forum fo be heldin Yaou ¢ n,in November 2010. We will keep you posted of progress, and
in due course, seek your inpufs in JY . . develop Y robust program of result-oriented
meetings that help to uchieve AMl’'s core objective of improving Africa’s medid sector.

\With best wishes,

Sincerely,

ﬁw’l{\ -

Amadou Mahtur Bu
CEO
Africun Mediu Initiutive
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Reflections from Co-Chdairs
of African Mediu |nifiutive

A Press to Mirror the End of the Lony Night

By Trevor Ncube und Churluyne Hunter-Gault

For too lony, hews ubout und for Africans hus
come predominuntly from outsiders.

Internutionul mediu portraydls of Africans have
often been unrecoygnisuble to Afficuns themselves.

Africd’s journdlists have tried -- with incredsing
success - to present u more uccurute und
nuunced picture of the continent und its myriad
peoples und cultures. They huve strived ut
the sume tfime to hold their own governments
accountuble by exposing corruption und uiring
views of the opposition, civil society, the poor
and the muaryinadlised.

News orgunisutions dround the continent
have pluyed un indispensuble role in Africu’s
fransition to More open, responsive politicul und
econhomic systems, us well us the empowerment
of the powerless, especidlly womenh -- gouls
the Africun leuders themselves huve set und
deemed criticul to democrutic development.

Without free und independent mediu, Africu
would be unuble to monitor proyress towaurds --
much less uchieve -- its ugreed ygouls in heulth,
educution or economic yrowth. But Africu’s
mediu continue to fuce intense politicul pressures
und other externdl obstacles. In foo muny
countries, hews orgunisutions ure threutened

by criminul prosecutions, urbitrury closures und
other ussuults on mediu freedom. The economic
vidbility of Africu’s mediau enterprises -- crucidl
to their independence und professionulism -- is
ulso ut risk. Mediu ucross the continent huve
been humpered by insufficient cupitul, u luck
of murket dutu, inconsistent und offen onerous
regulutory regimes und the inherent difficulties of
operuting in less developed murkets.

The diyitul revolution in broudbund und mobile
phones offers yreut possibilities for growth, but
demunds mMujor hew investments und bold hew
business models. In the wedulthiest nutions of
the world muny of the best-estublished mediu
orygunisutions fuce yrave financial problems.

In Africu these chullenges ure even more ucute.
Yet ut the sume time, thanks o the emergence
und development of the new informution und
communicution technoloyies, the continent is
u vust luborutory for globul mediu innovution,
with unrivadlled room for further expunsion intfo
underserved populations. Many projects dare
under wuy on the contfinent to help Africu’s
independent mediu yrow und build on its recent
successes.



Africu’s cellulur und wireless revolution hus been
dramatic. Toduy, over 60 percent of Africu’s
population lives within range of u wireless sighal,
up from burely five percent u decude uyo.

John Hogg
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And nhow there is an unprecedented Africun-
led effort to support dll those endeuvours, and
to creute new initidtives, that will serve us
Ja champion und driver of transformationul
chunges in Africu’s mediu. The Africun Mediu
Initiative (AMI), bucked by proprietors, hundreds
of mediu executives, journdlists, academics aund
other experts from across the continent, tukes u
pructicul, holistic upprouch to these chullenyes,
with a shared commitment to professional ethics
and public service.

Heuadquurtered in Nuirobi, Kenyu, AMI lust week
annhounced the dppointment of Seneyulese
nutionul Amudou Muhtur Bu us Chief Executive
Officer. Through AMI, we hope to marshul pun-
Africun industry support for legul und economic
reforms thut dure needed for the mediu to
operute freely und successfully. AMI and its
purthers will dlso seek hew finuncing tools for
the Africun mediu sector, us well us truininy
assistunce in Munugement and fechnoloyy to
complement existing programmes focused on
journulism skills.

We will work on the sector’s behulf with the mujor
Africun infergovernmentul institutions -- the
Africun Union und reyionul bodies like Ecowus,
the Southern Africun Development Community
and the East African Community -- o secure
policy support for u sector that is essential to
Africu’s economic und sociul development.

AMI will dlso enguge the donhor community:
internutionul support for media development
hus been helpful, but could huve greuter impuct
through the kind of coordinution AMI hopes to

offer. AMI’s central mission is to ensure that mediu
development projects in Africu are driven by the
needs und informed by the knowledye of the
Africun mediu prauctitioners themselves.

This is u criticul moment for Africu. Throughout
the continent, the lony hight of wars that have
killed Africu’s people, us well us their hopes und
dreums, is how heuring un end. Increusingly,
countries dre tuking reul steps towurds
democrucy, building societies where citizens
huve u voice in how they ure gyoverned und in
how they live their lives und ruise their children.

This historic chunye requires free und effective
mediu, the one instrument thut democrutic
societies dll over the world rely on to muke it
possible for citizens to puarticipute Meuningfully
in hational political life.

AMI und its purthers und dllies in civil society und
journulism will need still more support, ideus und
eheryy from mediu professionuls und those on
whose behulf we serve us we pursue this shared
yuest for yreuter mediu independence und
effectiveness -- und, ultimutely, for the long-term
development of u continent thut will stund tall us
the mother of us uill.

Trevor Ncube und Charluyne Hunter-Guult ure
co-chuirs of the African Mediu Initiative

Source: Muil & Guaurdiun Online
Web Address: http://www.my.co.zu/urticle/2010-
03-26-u-press-to-mirror-the-end-of-long-night
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The African Mediu Leuders Forum

The 2009 Luygos Forum focused on Hurnessing the Power of
New Information und CommMmunicution Technoloyies for

Mediu Development

Over 185 Africun mediu owners, Mmediu
executives, journulists und ucudemics from 48
African hations us well us mediu colleagues from
Asiu, Europe und the United Stutes purticiputed
in u two-duy Forum held on 5-6 November 2009.
They discussed pructicul ways for strengthening
Africu’s mediu development, und ugreed on
u churter for the African Mediu Initiative (AMI),
the purent body working to improve the mediu
sector ucross Africa.

“"Mediu huave u centrdl role to pluy in hurturing

democrucy on the Africun continent,” Nduku
Obuigbenu, CEO und Editor-in-Chief, THISDAY.
Mr Obuigbenu udded thut The Africun Mediu

"Mediu huve u centrdl
role to play in nurturing
democracy on the
Africaun continent.”

Nduka Obaigbena,
CEO und Editor-in-Chief of THISDAY

Leuders Forum is committed to improviny
the business environment for mediu und
strengthening skills of African journdlists. The
Lagos Forum served us o |uunch pud for
concerted, collective dctions to promote
Africun mediu development for the benefit of uill.

The Africun Mediu Leuders Forum is the single-
lurgest annuul yguthering of media owners
debuting development in Africu, us well us u
runye of cutfting-edye issues uffecting Africu’s
media industries. The Luyos Forum wus held
uyuinst the buckdrop of the Africun continent
beiny buffeted by the globul finuncidl crisis und
the advent of hew, sociul mediu technoloyies
that ure fundumentally dltering existing mediu
business models ucross the world.

“The Africun Mediu Leuders Forum is u huscent

body with an ambitious ugendu. By convening
the Forum in Nigeriu, Africa’s most populous
democrucy, we dre sending u messuge thut
the strengtheniny of muss media systems is an
urgentimperative for community advancement,
an  objective that needs the support of
ygovernments, business leuders, und civil society.”
Amudou Muhtar Bu, recently uppointed CEO of
the African Media Initiative (AMD.



"The Africun Mediu Leuders Forum is u huscent body with un uambitious
uygendu, By convening the Forum in Nigerid, Africa’s most populous
democracy, we dre sending u message that the strengthening of mass
Mediu systems is un urgent imperautive for communaul udvuncement,
and heeds the support of governments, business leaders and civil

society.”

Heudlined speukers dut the Lugos meeting
represented u Who's Who of print, broudcust

und online personulities from dll over the world.

The followiny section provides u snupshot of the
forceful voices thut ure chullenging the stutus
yuo, und urginy concrete actions that will help
to improve Africu’s mediu sector und ruise the
bur on the pructice of journulism for Africu’s
benefit.

Amadou Mahtar Ba,
CEO AMI

“"We huave urgent business, und that business

is development. Our role is to ensure that we
purticipute in creuting u marketplace of ideus
and that media is perceived ds an integrdl
purtner of the development process,” suid Trevor
Ncube, Deputy Executive Chairman of the Muiil
& Guurdiun, und Co-Chuir of the Africun Mediu
Initiative board.



Six Focus Areds

The Lagos Forum focused on six critical areas with a
view to developing shared literacy of the issues, and

spurring collective action:

e Impact of hew Mediu technoloyies on the
practice of journdalism across Africa drawing
oh lessons of experience from other parts
of the world;

e Need for hew business models that are
necessdry to grow and sustain Africa’s
mediu industries;

e Finance for African media development
including access to venture capital, mitigating
political risk through innovative guarantee
mechanisms, and credting capacity so that
mediu industries have brouder access
to various sources of cupitdl;

e Linking mass medid to the overdll governance
agendu in Africa and exploring ways in which
the fuhctioning of the fourth estate
cun be improved;

o Mohetizihng mediu content for the development
agendu, und exploring the challenges and
opportunities for creating u value-added,
sustainable source of revenue, und

o Positioning the African Media Initiative
(parent body of the AMLF) as u broud-bused
purtnership for improving the African media
sector and landscape.

An importunt objective of the Lagos meeting was to
explore ways in which the voices of the vast mdaijority
of Africans cun be better mobilized to credate d
new harrative that is cenfered on wedlth credtion,
away from the stereotypicdl view that emphasises
problems ond deficiencies dt the expense of
opportunity.  The African Media Leuders Forum
participunts, representing the continent’s influenticl
stakeholders, discussed the key role muss mediu
cun play in fransforming the ohe-dimensionalimage
that short-changes Africy, info the more complex
image that the continent deserves.

"New Mmedia is opehing up hew opportunities

to expund the didlogue on the role of medidu in
sustainable development across Africa,” “Now, more
than ever before, is the time to credte a hew wedlth
narrative that can help improve the everyday lives
of milions of Africans who yedarn for economic
opportunity, knowledge, and cultural expression,”
suid Eric Chinje, Manager, Africa Region Externdl
Affairs, The World Bunk, AMI Co-convener.
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*We heed to add the voices of African Media leuders to the globdl debates on media development. We
dll know that our joint voices will be stronger thun individudl ones. In the sume wuy, our minds ure stronger
together than apart, and | have every confidence that we can work collectively to improve the mediu
sector across Affica,” suid Amadou Mahtar Ba, CEO AMI.

Photoyraph by John Hogy
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Lagos Declurdtion

We, the ownhers of Africun media orgunizations
met ut the Second African Media Leuders Forum
(AMLF) in Lugos, Nigeriu, during 5-6 November,
2009, to discuss the state of Africd’s mediu
sector und its role in promoting sustuinuble
economic und humun development on the
African continent, und review progress mude
in strengthening the AMLF puartnership since we
launched it lust November in Dakar, Sénéyul;

Aware the Africun contfinent is beiny buffeted
by the globdl financidl crisis und conhcerned that
the deepening recessionary trends are adversely
impucting the lives and prospects of millions of
Africans, further thredatening the attainment of
the Millennium Development Gouls by 2015. The
financidl crisis hus aftracted dttention from the
highest levels of government, including the G-20
Summits that were held in London, Pittsburgh, and
St. Andrews, Scotland to discuss the continuing
fallout and implement a strategy for recovery of
the globul economy. The recession — which hus
been billed us the most severe since The Greut
Depression — is profoundly dlterihg the mediu
landscape globdlly, and we recognise that Africa
cunnot be insulated from these adverse effects.

Cognisant of the chunyging mediu lundscupe
wherein African mediu leuders dre increusingly
being cdled upoh tfo exercise o mMmore
transformational and developmentdl influence on
the socidl, economic, politicul und technhologicul
structure of Africun societies, we cdll for a hew

“wedlth narrative,” that better depicts Africd’s

successes, away from the stereotypicdl view that
has tended to emphausise Africa’s problems and
deficiencies at the expense of opportunity.

Commit ourselves to working to transform the one-
dimensionul image that shortchunges Africa into
the more complex, dynumic und positive imuge
that the continent deserves. We cuall upon our
peers in infernationdl mediu to join und support
us in this common endeuvor. We recoyghise that
African business mediu is the primary source
of financidl informution unhd cun influence
perceptions ubout the continent. Informed and
responsible business reporting reflects and dictutes
investor sentiment, impacts investment decisions
und therefore socio-economic development. We
therefore support uny initiative that recoynises
und encourages bulunced business reporting on
Africu und programs that are drivers behind the
ohgoiny development of Africu’s business mediu.



We dilso commit to facilitating and ensuring
the highest stundards of journdlism in mediu
oh the continent, as this lies at the centre of our
development agendu.,

Responded fo these chullenyges by focusing our
discussions in Lagos on six criticul areus with u view
to spurring collective uction to improve Africu’s
mediu sector:

e Impuct of new mediu fechnoloyies on the
practice of journdlism across Africa drawing
on lessons of experience from other purts of
the world;

o Need for hew business models that ure
necessury to grow und sustuin Africu’s
mediu industries;

e Finunce for Africun mediu development
including uccess to venture cupitdl, mitigating
politicdl risk through innovutive guurantee
mechaunisms, und creuting cupacity so that
mediu industries have brouder uccess to
various sources of cupitdl;

e Linking Mauss Media fo the overdll
governunce ugendu in Africu und exploring
ways in which  the functioning of the fourth
estate can be improved

¢ Monhetising mediau content for the
development agendud, and exploring the
chdllenges und opjportunities for credting a

vulue-added, sustuinable source of revenue
for African media industries, and

e Positioning the African Mediu Initiative (AMI,

farent body of the AMLF) ds a broad-based
fartnership for improving the African media
sector and lundscupe.

Our meeting in Lagos wus fruitful, marking u
sighificant milestone in the evolution of the AMLF
as Africa’s leuding Forum of media owners who
are working in unison to improve the medid sector,
in parthership with public and private sectors,
including civil society. We took the opportunity of
the Lagos meeting to:

Commend und welcome the progress made
during the pust yedr in strengthening the African
Mediu Initiative (AMI), and concur with the positive
role it is playing us a parent body of the AMLF. We
congrutulute Charluyhe Hunhter-Gault und Trevor
Ncube on their uppointment us Co-Chuirs of AMI,
thank them for their leadership in steering the AMI
to ygredter effectiveness in strengthening Africa’s
Mmediu sector, und stund reudy to wussist them in
their endeuvors. We invite the dohor community,
the African und international private sector to
help fund the umbitious und hecessury programs
designed by AMI.

AMLF |
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Thank the AMI for developing the AMLF Charter in an open,
consultative, und inclusive maunner, und recommend thut
the druft chuarter be pluced in the public domain for public
comment for 90 days, ufter which it can be amenhded
bbused on comments received, und subseyuently adopted
as u Charter of AMI, the parent body of AMLF.

Reyuest the Government of Kenyu to upprove
the Host Country Agreement with AMI, so that the
proposed AMI Secretariat cun beyin functioning
immediutely. We tuke this opportunity to reiterate
our uppreciution to the Government of Kenyu
for their support, und look forward to working
collubordtively in udvuncing the various AMI-
AMLF initiutives for strengthening Africu’s mediu
sector, including working to strengthen the
competencies, skills and knowledge of Africun
media professiondls.

Encourauge Governments, Reyionul Economic
Communities such us ECOWAS, COMESA und
others, Africun Development Bunk und World Bunk
to join hands for strengthening Africa’s mediu
sector und cull upon them to develop innovdative
instruments to support Mmedia development,
address politicdl risk, and increuse resources for

fraining und skills” development so thut Africu’s
media sector cun flourish for the benefit of dil.
Going forwurd, we recommend estdblishment
of independent, public entities that cun oversee
the strengthening of the fourth estate, in line with
locdl redlities.

Enfrusted the AMI Secreturiat to ussess und
decide on the various offers received to host the
Third AMLF meeting in November 2010. Issued on
26 November 2009 ufter the Lagos meeting






2009 AFRICAN MEDIA LEADERS FORUM
Lagos: Highlights Views una
soundbites

"AMLF is o commMmenduble orgunisution us it has creuted
the cupucity to colluborate und cooperate for the
future of Africun mediu on the continent. Yes there are
mauny challenges with oppressive mMedia condifions in
some countries. Those of you who operute in countries
where the laws dre less draconiun und there is more
press freedom have the responsibility to carry the torch
for those colleugues in other countries where there is liftle
or no freedom of the press.”

"But be careful. Don’t believe for a second that dll will

e well if dll African stutes provide mediu freedom.
There is freedom of speech in the United States but the
gredut tragedy is that we have decided to stifle ourselves
through purtisun stunces for technoloyicul aund political
reusons.So when you gdin your freedom, make sure that
you dre hot the ones that muzzle yourselves.”

Ted Koppel | US Journdlist, BBC Senior

News Andalyst, USA



FACING OUR CHALLENGES

*In Africu we ure underfunded

and weuk., Some of that
weukness comes from us
us Mmediu leuders to ensure
that we spedk fruth to power
insteud of just concentrating
onh muking money. We do not
take each other, und our role
in shapiny society, seriously
enhouyh.

Access to mediu is yrowinyg but we ure sfill fur
behind. In un economic und efficient wuy, we
need to spreud mediu throughout the rurdl
communities. Rurdl people ure left out of the
discourse.” Trevor Ncube| Deputy Executive

Chuirmun, Muil & Guurdiun und The Independent,

South Africa and Zimbubwe and AMI Co-Chair

*Asmediuleudersin Africawe dre often persecuted
but we cunnot yive up. Our role is too crucidl. |
wus drrested 136 times in 30 yeurs.”

Pius Njawe | Le Messenger, Cumeroon

“There is heurly ho mediu in Southern Sudun. After

22 yeurs of devustauting war we are starting our
radio station from scratch. There were no media
laws and those that are cominy up dre repressive.

What advice cun other mediu leuders give us?”

Sister Maria Cecilia Sierra Salcido | Bhakitu Rudio,
Sudun

| advise that you build slowly und steudlly. Canvaus

the support of other stakeholders that need you to
work, like civil society, churches, NGO's, und other
fruth seekers.”

Trevor Ncube | AMI Co-Chuir

"Developing mediu in Africu is for public good, us

Africuisthelast frontierforeconomic tfransformation
in the world.There is a ot to be repuired in terms of
mindsets, dumaged by conflict and colonidlism.
Mdass mediu hus d role to pluy in correcting those
neyutive imugyes.”

Paulo Gomes | CEO, Constelor Investment
Holdings, AMI Bourd Member

“There dre responsibilities. We nheed to rdise

stundards of ethics und professiondlism in the
industry, us the burriers to entry ure low.” Nazeer
Ladhani | Senior Advisor, Aghu Khan Foundution,
Kenyu
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Professor John Lavine | Dean of Medill School of Jourhalism, Northwesterh University, USA
Maria Kiwanuka | radio one, Akaboozi, Uganhda

Charles Mundale | Media Consultant, South Africa and Zambida

Reed Kramer | CEO dllAfrica Globual Media,USA



THE ROLE OF
AFRICAN MEDIA
AND MEDIA LEADERS

“The essence of this Forum is for us fo come

toyether und think toyether, both ubout the
chullenges und the huye opportunities fucing
us us Africun mediu leuders. These chullenyes
are hot ours dlone, but those of the whole
world. None of us hus the muyic wand but
if we sit tfogether und work toyether we will
certuinly be on the right roud to creuting lusting
solutions. We heed to know euch other und
then exchunge ideus und develop und share
solutions. We need to form purtherships und
joint ventures, und euch of us must strive to do
dll we cun to improve mediu conditions in our
local murkets. Good yovernunce provides
cohducive environments for growth, and we
euch heed to do ull that we cun to improve the
yudlity of life of Africuns. *

Amadou Mahtar Ba | CEO AMI

“The word ‘Mediu’ meuns the mMost populur and

commercidl form of communication.”  That
unswers u ot of the yuestions beiny usked here
today!”

Tumi Makgabo | Tumi & Co, South Africu
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“"The onhe puruamount yuestion you should sk is

simply this: does your uudience regulurly refer
to whut you suy when tulking fo friends und
colleugues und ucqyuuintunces? That is the
meusure of success in journalism.”

Prof. John Lavine | Northwestern University, USA

African  journdlists have o higher level of
responsibility thun those in the West., As un
Americun journulist | am humbled.”

Arianna Huffington | Founder of the
Huffington Post, USA

“"We have the responsibility to hot be darrogunt

und complaucent us journdlists und expect
that other people heed less intellectual uality
products than we do in order for us to reuch our
commerciul turgets.”

Omar Ben Yedder |IC Publicutions Ltd, UK

*If the mediu ure yoing to be watchdoys over

others, they dlso need to be wutched over.
The mediu need to tuke themselves seriously,
us key civic uctors in the body politic. There
is dlso u heed for more resources to build the
investigutive capucities of the mediu in Africu.
Mediu cun empower people und conduct
udvocucy for socio-economic chunyge. The
mediu therefore heed to remuin objective,
beiny custodiuns of public tfrust. We must
exercise that by pructicing uccurucy und
objectivity, und briny forwurd the fruth, not just
to power, but to dll.”

Robert Kabushenga | CEO New Vision Mediu
Group, Ugundu

view that in Africu journdlists have u greuter responsibility towards society. For

e in post-election Kenyu whaut journdlists say, report on or provide information on
id fo serious conseyuences, including deuths of people. In the West we do not

ut level of responsibility.”

Cristiana Falcone | World Economic Forum, Davos, Switzerlund
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"Mediu is a purther, u friend to
the common inferest of the
people. Mediu should be there
fo empower people und endble
them to make key decisions ubout
development for upliffment. Mediu
should pdrticipate in credting in our
societies u marketplace of ideus
but they offen cannot, und hence
the poverty in our development.”
Trevor Ncube | AMI Co-Chuir

“Jourhdlism is like the debdte that went on
around udvertising in 1980°s. The sume questions
cun be usked foduay dbout the mediu: does
mediu provide people with informution fo mMuke
informed choices on products und services, or
does it influence the consumer unduly?”

Maria Kiwanuka | Rudio One Akuboozi, Uyundu

*Mr. Kofi Ahhan, AGRA Chdirmun sent his greetings
und wholeheurtedly endorses AMI and AMLF's
efforts to build Africu’s independent muss mediu.
Nowhere is the need us ygreat us in Africa’s
agricultural sector which accounts for more than
80 percent of Africd’s employment but whose
performunce hus left u lot to be desired. The
stories of success in Africu’s agriculture where
people have risen dbove adversity must be told.
AGRA spends 10% of its budget to get their news
out.”

Dr. Akin Adesina | Vice President, Agriculturdl
Green Revolution for Africu (AGRA), Kenyu

“The dlobul financidl crisis of 2008 hus morphed

info an economic crisis, und dacross Africa, hard-
woh development guins are beihy reversed. The
effects on people dre profound: ubout 8-10 mMillion
Africans have been pushed deeper into poverty,
while 30 to 50,000 children may hot live to see their
first birthduy. Mass media hus u critical role fo play
in highlighting the plight of Africu’s poor people
who dre unwitting victims, not the architects, of
the crises. Informed debute makes for sounder
public policy.”

Sarwat Hussain | Senior Communicutions Officer,
Africu Reyion | The World Bunk

“Radio is the mediu for Africa, with 90 percent

penetration in Ugandu, and similar figures across
the continent. Radio is still the cheapest medium
to use and it dlso succeeds through happy
colluborution with other mediu. It is eusy to digest
and offers summaries of other media. It dllows
the listener to enguge und use their imagination
fo persondlize issues. "l suw it onh the radio” Is u
common refruin ucross Africu.”  Maria Kiwanuka
| Rudio One Akuboozi, Ugundu




......

*If a US journdlist cannot usk u crucial yuestion

because they dare with Fox, for example,

then muybe an Africun journdlist cun ask
the yuestion aubout America. This is the hew
world in which dll agre involved and African
journdilists can play a unigquely important role
in shaping this new world”. Cristiana Falcone |
World Economic Forum, Davos, Switzerland.
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AFRICAN STATES AND THE MEDIA

*| come in peuce. | wunt to ussure you before | even start this address to

African Mediu Leuders that here in Nigeria the government und mediu are
on the sume side. Things ure chanyging — we heed to come toyether in the
interests of our continent. Any discussion on the future of African mediuis u
discussion on the future of Africu itself. Mediu will play an active, leading role
in defining society und in the credtion of perceptions, the way we dre seen,
und the way we see ourselves.” The Honoruble Bukola Saraki | Governor of
Kwaru State, Nigeria

"The bigyest impediment we dre facing on the continent is the legdl

environment and constitutional environment. Licensing mechanisms mMake
it difficult for medidu to become un effective fourth estate on the continent.”
There is a Misconception that the medid is the enemy of the state. | have
been wuditing for @ months to get u license to put Newsday, a hew ddily
for Zimbdbwe on the streets after much investment. Unless and until civil
society und the Africun populdtion redlise the importunce und speuk out,
a free press is fundumentdlly important for a vibrant democracy.”

Trevor Ncube | AMI Co-Chuair

"Industry governance is dlso important not just state governance. We heedto
colluborate on this. | believe that we should leave advocacy und agitation
to civil society. Our tusk is to tell the stories, and present the facts.”

Robert Kabushenga | CEO, The New Vision Mediu Group, Ugundu -




"We need un dlliunce between the stute aund the
mediu. A good example is on the provision und
laying down of fibre optic cuble. Governments
need to be ehcouraged to see media us beiny
there for the public yood.” Paulo Gomes | CEO,
Constelor Investment Holdinys

“How cun we us mediu leuders work with our
governments to ensure that educdtion is on the
front burner us this is the only wuy thut we cun
move our people forwurd?” Deborah Ensor |
Internews, Nigeriu

THE ROLE OF
NEW MEDIA

“People don’t just wunt to pussively listen fo
news. They wunt to purticipute. The program

"Beuring Withess” enjoys 30 million unigue visits per
month. As the misery index is ygrowiny we heed to
increuse the emputhy index. New mediu ullows
you to purticipute, emputhise und enguye in life.”
Arianna Huffington | Founder of Huffington Post,
USA

“The public is becominy increusingly involved in
the provision of mediu content through citizen
journdlism.  People ure consuming cheuper
mediu filed with meuningless sensutionul stories
prepaured with low yudlity of journdlism. s it hot
our responsibility as media leaders to ensure that
people yet redl informution that they need for
human progress?” Tumi Makgabo | Tumi & Co,
South Africu

“Use citizen hews to provide depth und flavour.
It isn't either or but und; yive people whut they
wuhnt and what they heed. Provide them with
both information that is serious und important but
use lunguuye und ungles to muke it enguying.
Find interesting und enyuging ways to tell people
whut they heed. New mediu technoloyies have
u wuy of presenting serious journdlistic content
in U more ehyguying und entertuining wuay,
by reconnecting with the dudience through
technoloyicul innovutions. There is u heed for
fraditionul mediu to use technoloyy innovutively,
muking serious, high-impuct news interesting und
entfertuininy.” Prof. John Lavine | Northwestern
University, USA

“Sometimes we ure so busy trying to sell content
at dll costs that | find Ted Koppel's view very
refreshing. | tuke it to meun we must not lose sight
of the need to focus on responsible journulism —
buck to busics. But | still um left with yuestions.
The pressure of nhew mediu und technoloyy is
very high. With Twitter, Fucebook und the like, s
well us websites thut do hot provide u plutform
to briny in revenues, yiving consumers what they
need Muy hot be profituble.”

Marie Roger Biloa | Africun Internutionul Mediu
Group, AMI Bourd Member

“There ure other wuys like Mr Ho’s 100 000 system.
A synthesis of public dondtions and individuadl
puyment is possible to produce content that is
deep und meuningful. Thut cun provide public
journulism or citizenjournalismunderthe supervision
und moderation of professiondl journdulists. Twitter
und Fucebook is hot journdlism. Ted Koppel | US
Journulist, BBC Senior News Analyst, USA
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“We cun use entertuinment fo tell people

whut they heed but not us u meauns in itself.”
Dele Olojede | CEO, NEXT Nigeriu, Pulitzer
Prize Winner

“Well, ufter ull the debute | think the sum is that we

need to muke people want what they need. That
is true journulism.”

Tendai Mhizha | CEO Integra Africa and

AMI Consultunt

“The vulue of new Mmediu technoloyies lies in their
being instfruments in the service of journdlism.

Toduy there ure so muny hews stories thut dure
yleuned through the dllAfricu twitter feed. Cuse
in point, today AMLF hus globual visibility that we
would hever even huve been dble to imugine
lust yeaur when we met for the first AMLF in Dukar

Seneyul.Twitter is certdinly hot a source of deep,

investigutive journdlism but cun play u role in
giving U heuds up oh whut’'s going on uround
the world. Even in this room people ure twittering
dbout the gyoinygs on und who suid what.”

Dr. Tamela Hultman | Strategy Director dllAfrica
Globul Mediu

“New mediu enjoys 2 billion puye builds per duy

and 100 million uniyue visits. It stresses the point
that personul mediu, hew Mmedia or whatever
you want to cdll it does not hegute the need
for cureful editihy. We must fact and qudlity
check every news story before it goes out. New
media is hot just about hew tools or devices. It's
dabout credting hew values for societies. Its about
making the world more democrdtic,  Letting
public opinion be heurd unedited. New mediu is
Mmeunt fo serve entrejoreneurs uyuinst biy business
und monoyolistic media.”

Mr Oh Leon Hol Founder uand CEO Ohmynews
Co, South Koreu

“We must come to ferms with the fact that dll

Mmediu is how online. Without hew mediu Mr.
Obumu would hot be president toduy. You cun
spreud fdlsities on the internet but they cun be
corrected just us fust, There is ho need to suve
newspupers but there is heed to suve journdlism.
The humun relutionship with puper is not ending
uny fime soon. My teenuge duughters use the
Internet for everything but they sfill subscribe
tfo muny muyuzines. Puper is purt of our DNA.
The point is that this is the uge of engugement
reyurdless of the medium.” Ariana Huffington |
Founder of Huffington Post, USA

“Let’shot puttoo much emphusis on the technoloyy

that sends the message but on the gudlity of the
messuge ifself. After dll, The Ten Commaundments
were written on u stone tublet thousunds of yeurs
ugo und they remuin puramount in human
knowledye to this day”

Ted Koppel | US Journdlist, BBC Senhior News
Andalyst, USA

"l redlly do not like the term new media” It's hot

ubout hew or old mediu. Ifs just about journalism.
Digital media is all about collaboration.”

Cristiana Falcone | World Economic Forum, Duvos,
Switzerlund

All debutes ubout hew mediu in Africa are always
framed by globdl challenges but our challenges
are different. We have so many opportunities.
Let’s frame our issues differently from the fired
western clichés like “lIs print dead?” Where else in
the world is there such u mobile explosion.”

Chris Kabwato | Highwuy Africu, Grahamstown,
South Africu



“Hyperlocdlity is now in play. Let’s use cell phones
o provide for thut need. There is u lot of money to
be mude through digitisation in Africa us lony us
we ure innovutive.”

Charles Mundale | Mediu Consultunt, Zumbiu,
South Africu

“In Nigeriu there dure newspupers in Abuju that
don’t get to Luyos, und some in Lugos thut don’t
get to Abuja. AllAfrica us un online ugyreyutive
news service yets their news tfo euch other.

Redl journdlism is ubout the content, hot the form.
It waus very interesting how Buruck Obumu chose
fo uddress Africu directly by yiving un interview
streamed live on dllAfrica.com. He even took
the fime to personully unswer the mauny redlly
thoughtful yuestions posed by Africans on Twitter
on his way to his hext engugement.”

Dr Tamela Hultman!| Strategy Director, dllAfricu
Globul Mediu, USA

“"We dre hot a hewspauper but a4 hews compuny
delivering hews to people wherever they might
be. Journulism is the currency, und tfechnologyy is
simply the meuns to the end of journdlism.

We are sometimes starry eyed by the medium.
We dre u people that never experienced landlines,
with only 400 000 people who hud uccess to
landlines 7 yeurs ugo, fo 70 million mobile users in
Nigeriu toduy. Africuns ure voracious consumers
of technoloyy. NEXT luunched on Twitter first
followed by website 234next.com u month luter,
and then printed hewspuper u month ufter that,”
Dele Olojede | CEO, NEXT Nigeriu, Pulitzer

Prize Winner

“Online hews revenues ure not lurge enouyh to

dllow traditional methods of information guthering.

Online still often uses the infrustructure of the old
mediu.” Omar Ben Yedder | IC Publicutions Ltd, UK

“A Numibiun hewspuper is
printing SMSs — integration
is the key to yettiny

greut und timely content
esfpecidlly for community
radio stafions. But to
PMuke this sustuinuble
und inclusive, the costs of
mMobile phones heed to
come down.

Kaitira Kandijii | MISA
Reyionadl Secretaridt,
Windhoek, Numibiu, AMI
Bourd Member
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THE BUSINESS OF MEDIA

Mediu is g uniyue form of business that goes
further than just making mMoney but bunks are not
keen to tuke on mediu funding us they dre seen us
high risk. It's o conundrum, seen us unsustauinuble.
High setup, high insurance. Content does hot
come cheup. Sadler Kaomudyariwa | SAMDEF,
Botswunu

*If they do hot receive proper funding it is impossible
fo creute strony independent mediu. One ideu is
to syndicute resources, for exumple, infrustructure
and content provision working together. We heed
fo be disciplined, und putient and redlistic. Pay
professiondls to do specidlized roles, und have u
lonyg-term view.” Trevor Ncube | AMI Co-Chuir

“There is ho one size fits dll solution for Mediu
businesses in Afticu.” Marie Roger Biloa | CEO
African International Media Group AMI Board
Member

“*Money is too expenhsive. In my country, Ghanag,
they charge 35% interest rates. As u private mediu
owher you cunnot focus on one strutegy only. You
need to employ different strategies for different
groupinygs to survive.” Juliet Asante | Founder,
CEO Eugle Productions Limited,Ghunhu

“Rudiio is the most importunt mediu but sometimes

radio journulists” only gudlification is having
good voice. We heed to be mindful ubout the
development of qudlity journdlism und mediu
management in radio Linus Gitahi | CEO Nation
Mediu Group, Kenyu, AMI Bourd Member

*We should give employees ashare of ourbusinesses.
If we dre to grow —hot just amuss wedlth. Publishers
should hot dictate. Journdiists should be respected.
Better munugement structures ure needed und
we heed to grow business orgunically.”

Nial Bol Aken | The Citizen, Southern Sudan




Should the mediu give people what
they wunt or what they need? "It is our
responsibility fo give people what they
need not what they want”

Ted Koppel | US Journdlist, BBC Senior News Analyst, USA
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OPPORTUNITY KNOCKS!

*I have u lot of hope. | hope thut the new world

that | see, coupled with fraditional good values
cun strike the bulance between herituge und
inhovution.  Africu is in the best position how to
actudlly leupfroy und show the world what true
journalism is all ubout.” Cristiana falcone | World
Economic Forum, Duvos, Switzerlund

“AtdllAfricuwe ureinunduted with hnew applications

from youny people from would be journdlists who
wunt to intern with us. There is U hew yenerution
of people who wunt to be journdlists und waunt to
spoeuk fruth to power, to uncover ubuses of power
and position und tell human stories.”

Dr Tamela Hultman| Strategy Director ullAfricu
Globul Mediu, USA

“Mobile phohes dre revolutionising the African
continent und in turn bringing yreut opportunities.

| don’t see why jourhdlists und mediu teuchers
cunnot yo info the rurdl ureus und feuch people
with mobile phones to use them to communicute
whut is happening in their ureus. In the meuntime
fuke voice with pictures und simple text to the
cellphones.Citizen journulism is seen us u hip und
yroovy thing but we heed to chunye our mindset
tfowurds it us u tool for getting the fruth out cost
effectively.” Prof. John Lavine | Northwestern
University, USA

"Africu heeds to use sociul mediu und technoloyy
more dt this time to speed up development in
providing on the minute, high quulity content —
Pleuse puy more uttentiontoit. If you dreinnovative
it cun even provide solutions for finunciny und
legislative issues.” Her Excellency Robin Sanders |
United Stutes Ambussudor to Nigeriu

“Content is king! thutis never more frue than
in Africu today. We heed to find sustaindble ways
to monetize this content. Good und bud stories
must be told professionully.” Colin Mukete | CEO
Spectrum Mediu Group, Cumeroon

“"Whilst detoxing from western mediu und wutching
locul television here in Nigeriu, | suw how little yood
yudlity content there wus for children. lwas moved
to leuve my job und dedicute myself to creuting
content for children. Contfent thut is inexpensive
but that haus leys to walk, und foundutionul und
cultural relevunce.  Link developing content
with educationdl programs und activities in the
schools like teuchers’ guides. Thut way we cun
yet yovernments to subsidize content creution.
We need to fuse mediu. TV penetrution in Nigeriu
is ubout 34% but there is often no relevuncy. We
are frying to purther with other interested NGO
bodies to be dble to meet our content objectives
for children.” Abdul Abubakar | Younhy Nigeriun
Content Provider, Nigeriu
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countries uround the world.

Arise Magazine
ARISE is the first globul muguzine dedicuted to uchievements in African Fushion,
music und culture.
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Trevor Ncube Charluyne Hunter-Gault Amaudou Mahtar Bu
Co-Chuir Co-Chuir CEO

Nduku Obuigbenu

Eric Chinje Linus Gituhi

g

Kaitira Kandjii Prof Kwame Karikari Mathata Tsedu Paulo Gomes

Credits

The supporters thut mude it possible to produce this document L )
Internutionul Finunce Corporution, www.ifc.ory @ -

Ry
Desiyn, content und project munugement - Inteyru Africu International “I/ o i}
Princifle designer — Khulubi Kopuhye Finance b

Content und editing support — Surwat Hussuin Corporation = NTECRAAFBICA

Workd Rark Group
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Contuct AMI

Africun Mediu Initiutive
7th Floor
Purshottum Pluce
Chiromo Roud
Ndirobi - Kenyu

Telephone +254 20 360 1895
Facsimile +254 20 360 1100

Emuil enyuiries: info@ufricanmediuinitiutive.ory
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